Dexis Consulting Group

General Overview

dexis

consulting group

Dexis has worked in 80+ countries and counting since 2013.

About Us
Our Firm

Dexis Consulting Group is a performance management and international development
consulting firm with more than 15 years of experience strengthening systems for the
U.S. Government and across developing economies to address some of the world’s
greatest challenges.

Committed to our mission of providing innovative management and technical solutions
for a secure and prosperous world, we focus on delivering exceptional monitoring,
evaluation, and learning expertise; program management and support services; and
development and diplomacy project implementation.

With a global reach and proven track record in complex and challenging environments,
we specialize in creating custom-tailored, adaptable, and effective solutions for

the U.S. Government and multilateral organizations. Our work targets support

and interventions in agriculture, countering violent extremism, economic growth,
education, democracy and governance, and health.

We are made up of a diverse, global team with both deep and wide-ranging technical
expertise, in-depth understanding of our clients’ challenges, and can-do attitudes.

In our daily work, we develop new ideas and ways of doing things; we are solution-
oriented and passionate about what we do.

We are devoted to continuous improvement and have an unwavering commitment
to gold-standard management practices, demonstrated by our ISO 9001:2008
certification. As one of the leading monitoring, evaluation, and learning practitioners
for USAID and the U.S. Department of State, we bring this expertise to bear in
everything we do, continuously seeking to measure, adapt, and improve.
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What We Do

Agriculture
Dexis’ Agriculture practice recognizes that agriculture is key to addressing a spectrum of |SO
development challenges, including conflict, economic growth, environmental sustainability, 9001

gender, youth, and nutrition. Guided by our history of fostering business enabling
environments in the agricultural sector and our expertise leading the global performance

evaluation of Feed the Future, our technical services cover a range of commodities and Dexis is
support services. 1ISO 9001:2008
¢ Resilient agriculture development ¢ International market analysis certified

e Agriculture value chain strengthening e Trade facilitation

e Policy analysis and project design e Agricultural training programs

Mission and Institutional Support (MIS)

Dexis’ Mission and Institutional Support work delivers quality program management and

operational support for the U.S. Government overseas and domestically. We strengthen

outreach and communications capabilities, enhance institutions’ decision-making capacity, Assignments
and provide rapid field support in conflict-affected environments. Our programs cut across Since 2013
sectors, including democracy and governance, education, health, and economic growth.

e Advocacy and Networking ¢ Organizational Development
e Capacity Building e Research and Analysis
e Communications and Outreach ¢ Transition and Stabilization Initiatives

¢ Institutional Strengthening and Training

Monitoring, Evaluation, and Learning (MEL)

Dexis’ Monitoring, Evaluation, and Learning services improve client and beneficiary Countries
performance by providing high-quality and on-demand analytical, capacity building, Since 2013
and knowledge management solutions. We use innovative, participatory, and practical

approaches to deliver rigorous evaluations and monitoring services, while fostering a

learning culture to inform policies and improve program design and management.

e Assessments and Empirical Studies ¢ Information and Knowledge Management
e Collaborating, Learning, and Adapting e Meta-Evaluations

e Complexity-Aware Monitoring e Process and Implementation Evaluations
¢ Impact Evaluations ¢ Project Performance Monitoring

How We Achieve
Company Culture

Our staff are our biggest asset, and we have worked hard to create a culture where growth
and satisfaction are a corporate priority. Guided by our corporate values of ingenuity,
integrity, and investment in people, our staff are client-oriented, team-focused, and
committed to quality.
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